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DIRECT
SALES FORM

w Slow processes with serious implications for personnel costs.

w A high percentage of sales which fall through as a result of slow processing.

w Routine tasks which are highly problematic and lead to an increase in staff turnover.

w In-house solutions which do not allow zero margin for error, and which do not guarantee a secure
service in management or in SLA (Service Level Agreement).

w Difficulty in error-free automation of hand written documentation.

w Choice of a non-traditional system; high Data Quality requirements are demanded which are
difficult to comply with without very specific technical knowledge. 1% error index which becomes
inadmissible due to its possible effects.

CURRENT PROBLEMS

SGAIM SYSTEM

w In its intelligent capture module, SGAIM combines the best lCR (Intelligent Character Recognition)
technologies to process large numbers of hand-written forms and extract the information to electronic
format in record time.

w For this purpose, it uses the best OCR (Optical Character Recognition) engines based on
artificial intelligence and combines them for maximum secure automaton in the data extraction.

w In addition, the Intelligent Filter maximisation methodology for each field depending on its
characteristics makes it possible to increase security in these recognitions.

w The SGAIM Outsourcing system also includes human validations as an answer to minimum
recognition percentages where lCR automation has not been successful. For this purpose, SGAIM
has  its own OFF-SHORE company platforms that guarantee information input for its clients with
practically zero margin for error.

w SGAIM guarantees that information stored on hand-written paper documents will be provided
 within the same timeframes as information from electronically generated sources.
w The processors do not see the paper at any time during the process, thus enables secure
automation.



SGAIM BENEFITS

w The speed and accuracy of the processes has a high impact on the client’s direct and hidden
costs.

w BPM (Business Process Management) based on SOA (Service Oriented Architecture) can be
integrated with the client’s business applications to act as a platform for the process from start
to finish. Alternatively, BPM gives access to specific process areas to complement the client’s
systems in an integrated way.  The implementation period is very short and provides great benefits
in the business process.

w The monitoring of any aspect of the service is stored in SGAIM’s reporting module. Dashboards,
tailor-made to suit each decision-maker in the company, form a platform for all kinds of decision
making.

w These SGAIM methodologies and technologies achieve radical benefits for your company.

w Security in processing timeframes.

w 60%* reduction in personnel costs.

w 2O%* cost reductions by avoiding changes in the decision to purchase.

w Reduction in staff rotation due to more straightforward tasks.

w Work in collaboration.

w Rapid implementation.

w Minimum impact on staff due to easy use.

w Total control over abnormalities in processes, productivity and quality through PKI’s.

w Excellent quality in assimilating information originating from paper and electronic sources.

w Detection of critical areas in the process, and continual improvement.

* Source: SGAIM Consulting




