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Banking Organisations generate an enormous quantity of paperwork at all their branches and
offices, referred to as “Daily Documentation”. This documentation needs to be strictly controlled,
which involves high costs to ensure correct management.

At SGAIM, with our extensive experience based on more than 20 years in the industry, we offer
Outsourcing services, integrated with client systems via telematic services, as a made-to-measure
solution for all existing problems. All of this is available without any resources or effort required
on the part of the client.

CURRENT PROBLEMS

In general, there is no exact control on the document units or their current control stage. In the event
that these systems do exist, they lack the ability to maintain a logical method between the control
warehouses and the continuous monitoring of the localisation of the different document units.

There is a lack of quality controls on theoretical documents, which means there is no assurance that
the required documents are actually included.

Information recovery is often slow and creates insecurity as the exact time of delivery is not known
and it is usually carried out using slow physical methods, without the advance of document images
that could speed up the processes.

The control of movements for request, delivery, circulation within the organisation and return to the
Document Management centre, are not normally registered at all stages, which leads to a lack of
knowledge of responsibilities due to the lack of strict monitoring of these aspects.

If a reasonable system were available that actually worked, it would require high direct and indirect
costs.

On the other hand, it may require permanent attention and commitment by non-specialised staff or,

on the contrary, by specialised staff who are wasted on non-banking processes.



These systems lack the synergy and integration with other more advanced systems that process
he documentation electronically for the document series that require it via query logic according

to their frequency of search, importance and other factors.

In practice, management and control become difficult, and a rudimentary system is often used that
does not enforce the correct monitoring. This can lead to specific losses of documentation with
serious effects, as well as a delay in attending to clients’ and collaborators’ requirements.

SGAIM SYSTEM

TTID is developed as a management portal for collaboration in the Outsourcing service proposed
by SGAIM.

From this system, one or more administrators are provided with the theoretical deadlines by which
to execute actions for each stage of the documentation’s life cycle. Regardless of their geographical
location, the different branches can work with an archive system integrated within their own applications.

This way, users are provided with a helpful guide on how to comply with the “Best Practices” established
for these procedures. For this purpose a reporting and alerts help service is available.

The system enables the correction of a non-action, the detection of an action with possible derivations
and its solution, the detection of errors for correction, etc.

The solution is designed after a fully tailor-made consultancy process with the client, via a technological
platform with knowledge based on SGAIM Consulting Department’s 20 years of experience in this
type of processes.

TTID is supported by architecture that can be integrated with any of the client’s applications. And
it offers the users of the systems a very easy method to manage the documentation.

The barcodes that identify the document units are printed at branches. The identification data and
other metadata come from the TTID module which extracts data from the bank’s computer system.
The identification of document units is guaranteed. The proof of time in hours and minutes for each
stage of the process is also provided via automatic systems. These status reports are constantly
updated in TTID and in the client’s other applications.

The central managers will have a complete map of information and of any useful reporting to
guarantee compliance and close of batches at all branches. Privileges to create new series of
documents, as well as to delete and modify them, are also parameterised. The conservation periods
are taken from the start of the service which means the production proposals are automated.



Via an intelligent parameterisable system of rules, the more undisciplined branches can be notified
of possible abnormalities regarding what is required in the procedures.

The query service includes on-demand digitalisations of file units with full text indexing and advanced
search. This means that the client’s processes can be anticipated, and enables them to start work
on a request in real time, whilst they wait to receive the original document where necessary.

The service can be complemented, and can be integrated with Virtual Mail Room (VMR), SGAIM’s
intelligent, automatic self-classifier and indexer for large amounts of incoming information. The system
is equipped with routing functionalities towards contents in the bank’s successive processing stages.
(See Virtual Mail Room catalogue).

SGAIM BENEFITS

w Total control over the different branches in their daily documentation management.

w Guarantee in meeting deadlines for the availability of contents and the distribution of on-demand
and original document images.

w Monitoring of abnormalities with respect to the best practices established by SGAIM Consultancy
and the client.

w User satisfaction with simplicity of operation, and the additional services of automatic categorisation
and intelligent indexing which are options through VMR.

w Reduction of the costs associated with the storage, distribution, control and reproduction of physical
documents, losses, inefficiency, etc.

w Customer and collaborator satisfaction due to improvement in response times.

w Security during Inspections.

w Complete security provided by SLA and Quality Management System.






